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Topic: application for ETPN treasurer for 2025-2027 as part of the Expanding Legacy list — Intention
& tentative program for the next 2 years

Dear ETPN Members,

Today, | am humbly declaring my intent to seek re-election as Treasurer of the European Technology
Platform on Nanomedicine (ETPN) for the term of 2025-2027, as part of the team list "Expanding
Legacy". | indeed am fully supporting its visions and objectives.

During my previous terms, we have made significant strides in fortifying our financial processes,
ensuring the sustainability of ETPN, and, most importantly, enhancing value for our members.

We have successfully paved the way for Membership Growth, notably by successful on-site
prospection actions. It remains key to our independence and financial sustainability. Also, ETPN is now
Partner in two major funded European projects concurrently, MetrINo and Nanospresso NL. This was
our first time that we face the challenge managing multiple initiatives simultaneously, and the day to
day financial and administrative follow-up has been made possible by the enhancement of these
processes. This implication is further increasing ETPN's financial sustainability by providing long term
resourcing and diversifying its activities.

In the upcoming term, my focus will be on:

e ETPN operations scale-up: | am certain it is now key to get ready for more funding and that
increasing HR as soon as possible for both secretariat & projects is the only way to anticipate
& enable it.

e Enablement of Member Acquisition Strategy: | will push for the design a relevant acquisition
strategy and pipeline resulting in a amelioration of our lead conversion rate

e Financial and accountancy management centralisation and internalisation: | will continue to
simplify the system and to cut related indirect costs through the use of a integrated SaaS
system am prepared to work closely with the Board and the Secretariat to increase and
diversify ETPN's funding sources, keeping transparency, and delivering maximum value to our
members at the forefront of our endeavors


mailto:alexandresuperville@gmail.com

Your trust and support in the previous term have brought us to this point, and | am enthusiastic to
continue serving the ETPN community. | am confident that my proposed strategy aligns with your
vision as an ETPN member, and | eagerly look forward to your support in the upcoming election.

Best regards,

Yours sincerely,

Alexandre SUPERVILLE



