
Day 1 – Monday, 16 February 2026 (Afternoon)
Kick-off & Platform Launch - Registration will open at 13:00

14:00 - 14:30	 Institutional opening and welcome
14:30 - 15:00	 Presentation of Platform governance: Vision, and Working Groups
15:00 - 15:30	 Working Groups: Presentation and Alignment on prioritie
15:30 - 16:00	 ----- Coffee Break -----
16:00 - 18:00 	 Pitch Session: 3-minute pitches from labs, hospitals, and companies 
		  (who we are, what we bring, what we need)
18:00 - 18:30 	 “1-1-1 Wall”: each participant posts one need, one capability, one concrete ask 
		  and priorities for Day-2 round table

Day 2 – Tuesday, 17 February 2026 (Full day)
From Research to Reliable Products – From Clinic to Health Impact

Morning – Keynotes & Reverse Pitches
09:00 - 09:30	 Keynote 1 - Diego Ardigò, Chiesi Farmaceutici S.p.A., Parma:

			  PLUTO project in rare diseases
09:30 - 10:00 	 Keynote 2 - Raymond Schiffelers, Univ. Medical Center Utrecht, The Netherlands:

			  mRNA-LNP and in vivo CAR-T for next-generation cancer immunotherapy
10:00 - 10:30	 Keynote 3 - Alexandre Ceccaldi, General Secretary of the ETPN: 

European Environment: The European Technology Platform for Nanomedicine
10:30 - 11:00	 ----- Coffee Break -----
11:00 - 11:30 	 Clinician Reverse Pitch - Maurizio Scarpa, Coordinator of MetabERN & Univ. of Padua: 
		  What Hospitals Really Need to Use/Develop Nanomedicine, a European Perspective
11:30 - 12:00	 Industry Reverse Pitch - Laurent Lévy, Chairman of ETPN, CEO of Nanobiotix, France:
		  Selecting Nanomedicine Projects That Reach Patients: An Industrial Perspective on Clinical
 		  Fit, Differentiation, and Scalability
12:00 - 12:30 	 Outputs: Clinician Go-Guide and Industry Go-Guide for the White Paper
12:30 - 14:30	 ----- Lunch Break -----
Afternoon – Parallel Roundtables 14:30 - 18:00

Each participant will choose one of the two roundtables to attend
RoundTable 1 - Product/Translation - From Research to Reliable Products
		  o Translating innovation: from concept to product definition
		  o Scaling up smart: manufacturing, GMP, CMC, and industrial translation

RoundTable 2 – Clinic/Adoption - From Clinic to Health Impact
		  o Clinical readiness in rare diseases
		  o Evidence for adoption in oncology
Each table will deliver 3 key priorities for the White Paper.

      ----- Coffee Break 16:00 - 16:30 -----
Evening - Social Dinner at 20:30 at Miraggio (Via della Lungara 16/A, Rome)

Day 3 – Wednesday, 18 February 2026 (Morning)
Shaping the Future Together

09:00 - 09:45	 Reports from focus groups (Top-3 priorities/actions per table)
09:45 - 10:30	 Live ranking to select the Top-5 Actions for 2026
10:30 - 11:00	 ----- Coffee Break -----
11:00 - 11:30	 Plan and timeline for the Italian Nanomedicine White Paper
11:30 - 12:30 	 Platform governance and next steps, including a Q2 2026 “Rome Review” webinar
12:30 - 13:00	 Closing remarks and European perspective
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